
LOGIC MODEL PROCESS FOR EVALUATION  
BALANCED AND RESTORATIVE JUSTICE (BARJ) SUBCOMMITTEE 

 
Goal:          Build and enhance collaborative systems and approaches to programs and services that strengthen youth and families.           
 
Objectives:  Increase restorative programs, civic engagement opportunities, services to victims, and improve gender specific programming. 
 

 
Purpose 

 
Audience 

 
Questions 

Indicator of 
Process 

Outcomes 

Indicator of 
Impact or 
Change 

 
Data 

 
Method 

  
When and 

Who? 

 
Report 

 
Reflection 

 
Why are you 
doing this? 

 
Who cares? 

 
What do they 
care about? 

What 
indicates 
success in 
terms of 

activities or 
actions? 

What indicates 
success in 
terms of 

changes or 
something new?

What data 
shows success 

Indicators? 

Where is the 
data and 

how can we 
get it? 

 
When and 
who will 
get the 
data? 

 
How will we 

share the 
information?

How we 
celebrate?  

Do we 
change the 

plan? 

 
To increase 
restorative 
programs. 
 
 
To increase 
civic 
engagement. 
 
 
To Reduce 
minority 
over- 
representation 
in the Justice 
System. 
 
 
To improve 
gender 
specific 
programming. 
 

 
Youth 
 
Minority 
families. 
 
 
Families 
with 
children 
with special 
needs. 
 
 
Families 
with girls in 
the Justice 
System. 
 
Law 
enforcement 
and Court 
system 
 

 
Respect. 
 
Accountability 
for actions. 
 
Reparation for 
harms caused. 
 
 
Availability of 
services and 
supports for 
all children 
that are in the 
Justice 
System. 
 
Reduction in 
crime. 
 
 
 
 

 
BARJ 
Committee is 
in place and 
is meeting on 
a regular 
basis. 
 
 
BARJ 
workgroups 
are in place 
and are 
meeting on a 
regular basis. 
 
 
BARJ 
Speakers 
Bureau is 
operational. 
 
 
 

 
Meetings are 
held on a 
regular basis 
to plan and 
review 
progress. 
 
BARJ 
presentations 
are conducted 
on a regular 
basis. 
 
 
Community 
Conferencing 
is used as an 
alternative to 
the traditional 
justice 
process. 
 
 

 
Number of 
meetings. 
 
 
 
 
 
Numbers of 
presentations.
 
 
 
 
 
Number of 
Conferences. 
 
 
 
 
 
 
 

 
Meeting 
minutes on 
file at ABC 
office. 
 
 
 
Attendance 
records / 
presentation 
schedule at 
ABC 
office. 
 
Conference 
records at 
the ABC 
office. 
 
 
 
 
 

 
BARJ 
Committee 
will 
review the 
data and 
activities 
and will 
report to 
the 
Steering 
Committee 
regarding 
activities 
on a 
quarterly 
basis.   
 
 

 
Quarterly 
report is 
provided to 
the 
Steering 
Committee 
and 
published 
on the ABC 
web site.   

 
Recognition 
luncheons 
for BARJ 
Committee 
and 
workgroups. 
 
 
Certificates 
issued by 
the Steering 
Committee. 
 
Progress 
will be 
reviewed 
annually 
and update 
as needed.   



To enhance 
service 
delivery to 
special needs 
youth in the 
Justice 
System. 
 
To increase 
community 
awareness of 
restorative 
values. 
 
 
 

Offenders 
 
 
General 
Community 
 
 
Stake-
holders - 
Steering 
Committee / 
State 
evaluators 
and funders 

Community 
volunteerism. 
 
 
Community 
safety and 
overall health 
and well-
being of the 
community. 
 
Cost savings 
to the Justice 
System and 
the 
community. 
 
 
 
 

 
Community 
Conferencing 
Center is 
operational 
in minority 
communities.  
 
 
County 
Youth 
Volunteer 
Council is 
operational. 
 
Task force 
for special 
needs youth 
in the Justice 
System is in 
place and 
meeting on a 
regular basis. 
 
Gender 
specific 
groups are 
operational.  
 
Increased 
Community 
awareness of 
restorative 
values. 
 
 

 
 
Youth 
volunteerism 
is organized, 
supported and 
occurring 
throughout the 
County. 
 
Demonstration 
of enhanced 
collaboration 
among 
agencies 
serving youth 
with special 
needs. 
 
Girls Circles 
are conducted 
on a regular 
basis. 
 
Community 
members 
demonstrate 
awareness of 
restorative 
values. 
 
   
 
.   

 
 
Number of 
volunteer 
hours. 
 
 
 
 
 
Number of 
meetings. 
 
 
 
 
 
 
 
Number of 
Girls Circles. 
 
 
 
Awareness 
surveys. 
 

 
 
Volunteer 
records at 
the ABC 
office. 
 
 
 
 
Attendance 
records at 
the ABC 
office. 
 
 
 
 
 
Attendance 
records at 
the ABC 
office. 
 
Survey 
forms on 
file at ABC 
office. 

 


