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B oilding Restorative Communities

Workgroup Recommendations

Primary User: Workgroups (including Steering Commttee for Final Product).

Purpose: The tool describes the Wrkgroup’s recommendati ons, how they will be eval uated and
primary Action Steps required for inplenentation.

When & how to use: Each Workgroup will use this formto submit its individual Workgroup
reconmendations to the Steering Commttee. The Steering Committee will then use the formto
prioritize and report its final reconmendations.

Ti ps and advi ce: Each goal may have one or nore objectives and each objective may have one or nore
action steps. Renenber that individual Wrkgroup goals and recomendati ons nmay be conbi ned by the
Steering Committee. Al so renenber that the Target Date |isted bel ow can be: Year 1, Year 2, etc.

WORKGROUP: Data Col |l ection

Date & status:

Goal
in elenentary school, early onset of alcohol and drug use, famly nmanagenent problens and
conflict.

hjective 1-__ldentify and collect baseline data needed for ongaing county needs assessnment Check

primary type of objective:

[ capacity Building X
[] System Change
] Programm ng

Measur enment ._Conpl eted baseline on identified needs assessnent for each area

Action Step 1: Collect primary and secondary data Dat es; Fal |

2004

Action Step_2: Identify and collect additional data as needed or requested Dates:_Fall 2004
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Buibding Restorative Communities
Action Step_3:. Continue data collection for at |east one year. Dates: Fal
2004
Goal

in elenentary school, early onset of alcohol and drug use, famly nanagenent probl ens and
conflict.

bjective 2: Establish an annual updated repository for collection, naintenance, and anal ysis.
Check primary type of

obj ecti ve:

[J Capacity Building X
[] System Change

1 Progranmm ng

Measurenment :_BRC has identified additional data resources and are satisfied with analysis

Action Step 1: Continue the workgroup for at |least one additional year Dat e, 2005 -

2005

Action Step 2: Area satisfaction is nmeasured Dat e: 2006
Action Step 3: Devel op a repository for the data, arrange for database upkeep, and

anal ysi s Dat e: 2005 -
2006

Goal 2: X le a 10 i de da

to nmonitor children’s well-being.

Qojective 1 _Provide agencies that are concerned with child well-being with a continuous,
accurate, and tinely data. Check primary type of

obj ecti ve:

] Capacity Building X
[] System Change

] Programm ng
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Measurement .__Agencies report data useful for a variety of activities
Action Step_1: Provide tinely delivery of data for grant proposal Dat e 2006

Action Step_2: Provide base data as part of policy inpact statenents Date. 2006

Action Step_3: Provide information to the public through agency reports and publications
Date: 2006

| ssues and Obstacles to | nplenentation

CGoal 1 — (Objectd

abuse and neglect rates definitions or counting procedures.

Goal 1 — (bjective 1: Conti nue current data workgroup with additional nenbers from
agencies that will share/inprove data and coll ection.

Goal Ia
presentation.
Goal 1 — Objective 2: ldentify agency/agencies that can provide a repository for the storage,
mai nt enance, and anal ysi s of dat a.

Goal 1 — (bjecti
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Goal 2 — Objective 1l FIA FCSSand ER statsfor CA/N, DV wasdifficult to obtain. CMHA datafor # of children
served was sought.

Goal 2 — (bjecti
activities for the benef|t Nonr oe
County children and services concerned with child well -being.
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