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B oilding Restorative Communities

Workgroup Recommendations

Primary User: Workgroups (including Steering Commttee for Final Product).

Purpose: The tool describes the Wrkgroup’s recommendati ons, how they will be eval uated and
primary Action Steps required for inplenentation.

When & how to use: Each Workgroup will use this formto submit its individual Workgroup
reconmendations to the Steering Commttee. The Steering Committee will then use the formto
prioritize and report its final reconmendations.

Ti ps and advi ce: Each goal may have one or nore objectives and each objective may have one or nore
action steps. Renenber that individual Wrkgroup goals and recomendati ons nmay be conbi ned by the
Steering Committee. Al so renenber that the Target Date |isted bel ow can be: Year 1, Year 2, etc.

VORKGROUP: Juvenile Justice Analysis Date & st atus:

Goal 1: Increase services to victins

bjective 1: Increase return rate of “Rights Requested fromVictins”. Check primry type of

obj ecti ve:

[ ] Capacity Building
[l System Change X
1 Programm ng

Measur enent :__Nunber of fornms returned

Action Step 1: Revise "“Rights Requested fromVicting” form Dates_ 7/ 04

Action Step_2: Create follow up neasures with victins, Dat es:__10/ 04

Action Step_3: Dat es:

Goal 1: Increase Services to victins
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bjective 2- _Develop specific avenues of service to victins — advocacy/ mentorship/liai son Check
primary type of objective:

[J Capacity Building X
[] System Change

1 Progranmm ng

Measur enment . Vol unteer and/or nmentoring programestablished  VictimBoard established

Action Step 1: Create a victinis board. Date; 5/04
Action Step 2: Expl ore establishing a nentoring programfor victinms by victins. Dat e:
7/ 04

Action Step 3: Use vol unteer programfor support/liaison ship to victins. Dat e:

2/ 05

Goal 1: Increase Services to victins

bjective 3: Increase restarative progranms ained specifically at victinms and devel opi ng enpat hy

anong of f enders. Check primary type of
obj ecti ve:

[J Capacity Building X
[] System Change
1 Progranmm ng

Measur enent :
est abl i shed.

Action Step 1: Devel op enpathy trai ning programfor offenders. Date.__ 8/04
Action Step 2: Devel op restorative to victins prograns. Date: 2/05
Action Step 3: | npl enent principl es. Date: 8/05
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CGoal 2:__ Continue BAR] training opportunities

ojective 1:_ Provide understanding of BAR] and coordination of principles to | aw enforcenent and
other justice service agencies. Check primary type of
obj ecti ve:

[J Capacity Building X
[] System Change
] Programm ng

Measurement:___lnplenentation of restorative justice principles

Action Step_1: Developnent of Coordinating Committee including victimrepresen i
enforcenent, prosecutor office, judicial system and probation departnent. Date: 6/04

Action Step_2: Schedule & provide training to | aw enforcenent and other justice system

conponents. Date: 7/04
Action Step_3: Inplenent principles. Date; 8/05

CGoal 2:_ Continue BAR] training opportunities

bjective 2- Pravide further training opportunities to the comminity at |arge, thus increasing
public awareness of BARJ phil osophy. Check primary type of
obj ecti ve:

[J Capacity Building X
[] System Change
[] Programm ng

Measur enent : Devel apnent of Qppakpr’ s bureau & # of present at iaons made

Action Step_1: Recruit, train, and establish speaker’s bureau. Date.__ 7/04

Action Step_2: Pronote public awareness of training. Date; 8/04
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Action Step_3: Dat e;

Goal 3:  FExpand BARJ] principles wthin the system
bjective 1: Create alternative programming for special need children as well as “wraparound”,

strength based pl anni ng. Check primary type of
obj ecti ve:
[] Capacity Building

[] System Change
] Programm ng X

Measurenment . Nunmber of training(s) conducted; nunbher of “wraparound” plans witten with

of f enders.
Action Step_1: Coordination of BARJ wth “wr aparound” prograns. Date,_ 12/04
Action Step_2: Training waparound programs in BARJ]. Date; 2/05
Action Step_3: Dat e;

Goal 3:  FExpand BARJ] principles wthin the system
hjective 2+ Increase volunteer and service activities through collaboration with existing

agenci es. Check primary type of

obj ecti ve:
[] Capacity Building
[] System Change X
] Programm ng
Measurement :___Nunber of service activities performed and nunber of service sites

Action Step_1: Educate existing agencies on activities they can do as part of BARL Dat e:
7/ 04
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Action Step_2: Brainstormactivities existing agencies can do. Date; 7/04
Action Step_3: Develop inter-agency collaborations and grant applications. Dat e:

Goal 3:  FExpand BARJ] principles wthin the system
ojective 3 Further exploration of mnority and female representation wthin the juvenile justice

system Check
primary type of
obj ecti ve:

[J Capacity Building X
[] System Change
] Programm ng

Measurenment :___Subcommittee report back to court

Action Step_1 Develop a subcommttee to further analyze data about gender and race. Dat e:
6/ 04

Action Step_2: Mike further recommendations to comittee. Date; 1/05

Action Step_3: Dat e:
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