
LOGIC MODEL PROCESS FOR EVALUATION - VICTIM SUPPORT SUB-COMMITTEE 
 

Goal:                   Building and enhance services and supports for victims of crime. 
 
Objectives:         Create a Victim Advocate Board and other services and supports for victims of crime, in collaboration with the Prosecutor's Office,  

   law enforcement agencies, and the courts. 
 

 
Purpose 

 
Audience 

 
Questions 

Indicator of 
Process 

Outcomes 

Indicator of 
Impact or 
Change 

 
Data 

 
Method 

  
When and 

Who? 

 
Report 

 
Reflection 

 
Why are 

you doing 
this? 

 
Who cares? 

 
What do they 
care about? 

What indicates 
success in terms 
of activities or 

actions? 

What indicates 
success in terms 

of changes or 
something new?

What data 
shows 

success 
Indicators? 

Where is the 
data and how 

can we get 
it? 

 
When and 

who will get 
the data? 

 
How will we 

share the 
information?

How we 
celebrate?  Do 
we change the 

plan? 
 
To provide 
oppor-
tunities for 
victims for 
support 
and 
healing. 
  
To provide 
offenders 
with the 
oppor- 
tunity to 
restore the 
harm. 
 
 
To build 
an active 
balanced 
community 
 
 
 
 

 
Victims 
 
Law 
enforce-
ment and 
Court 
system 
 
 
Offenders 
 
 
General 
Community 
 
 
 
Stake-
holders - 
Steering 
Committee 
/ State 
evaluators 
and funders 

 
Getting 
needed 
support as a 
result of being 
a victim - 
finding 
answers and 
healing. 
 
 
Restitution 
 
Community 
safety and 
overall health 
and well-being 
of the 
community. 
 
Community 
has restora-
tive justice 
philosophy 
and practices 
in place.   

 
Victims 
Support 
Committee is 
in place and is 
meeting on a 
regular basis, 
and includes 
victims. 
 
Victim Impact 
Panels are 
operational. 
 
Victim - 
Offender 
mediation is 
available. 
 
Victim 
services are in 
place to 
support victims 
through the 
Court process 
and healing. 

 
Meetings are 
held on a 
regular basis 
to discuss 
needs of 
victims and to 
develop 
supports.   
 
Victim Panels 
are presenting 
to offenders 
on  regular 
basis. 
 
Mediation is 
available and 
utilized. 
 
Victim 
services are 
identified and 
support is 
available.   

 
Number 
of 
meetings 
and 
number of 
victims on 
the Board. 
 
 
Numbers 
of 
sessions 
that are 
held. 
 
Number 
of media-
tions that 
take place. 
 
Satis-
faction 
surveys. 

 
Meeting 
minutes on 
file at ABC 
office. 
 
 
 
 
Attendance 
records / 
presentation 
schedule at 
ABC office. 
 
Sign-in 
sheets at 
sessions at 
ABC office. 
 
 
Survey 
forms on 
file at ABC 
office. 

 
Victim 
Support 
Committee 
will review 
the data and 
activities 
and will 
report to the 
Steering 
Committee 
regarding 
activities on  
a quarterly 
basis.   
 
 

 
Quarterly 
report is 
provided to 
the 
Steering 
Committee 
and 
published 
on the ABC 
web site.   

 
Recognition 
luncheon for 
Victim 
Support 
Committee 
and victim 
volunteers.   
 
Certificates 
issued by the 
Steering 
Committee. 
 
Progress will 
be reviewed 
annually and 
update as 
needed.   




