
LOGIC MODEL PROCESS FOR EVALUATION  
 RESOURCE ASSESSMENT AND DATA COLLECTION 

Goal:               Empower organizations / systems to support the development of an Active Balanced Community.      
 
Objectives:      Collect and analyze community indicator data, and develop a system that promotes awareness and accessibility to community 

resources. 
 

 
Purpose 

 
Audience 

 
Questions 

Indicator of 
Process 

Outcomes 

Indicator of 
Impact or 
Change 

 
Data 

 
Method 

  
When and 

Who? 

 
Report 

 
Reflection 

 
Why are you 
doing this? 

 
Who cares? 

 
What do they 
care about? 

What indicates 
success in terms 
of activities or 

actions? 

What indicates 
success in terms 

of changes or 
something new? 

What data 
shows 

success 
Indicators? 

Where is the 
data and 

how can we 
get it? 

 
When and 

who will get 
the data? 

 
How will we 

share the 
information?

How we 
celebrate?  

Do we change 
the plan? 

To increase 
awareness 
and 
accessibility 
to 
community 
resources. 
 
To identify 
unmet 
community 
needs and 
then plan 
programming 
to address 
them. 
 
  
 
 
 
 

Victims 
 
Offenders 
 
Youth 
 
Community 
Agencies 
 
General 
Community 
 
 
 
Stake-
holders - 
Steering 
Committee 
/ State 
evaluators 
and funders 

Having services 
and supports 
available. 
 
Knowing what 
resources are 
available to 
guide in 
responsive 
program 
development. 
 
Well-being of 
the community. 
 
Restorative 
practices in the 
community. 

Data Collection 
and Resource 
Development 
Committee is in 
place and is 
meeting on a 
regular basis. 
 
A baseline of 
indicator data 
has been 
established to 
address the 
priority risk 
factors.  
 
A baseline of 
DMC data has 
been established. 
 
Resource 
assessment has 
been completed. 
 
 

Meetings are 
held on a 
regular basis. 
 
Data is gathered 
twice annually. 
 
Coordination 
with the local 
211 will 
provide an 
enhanced 
Community 
Resource 
Directory. 
 
 

Number of 
meetings.  
 
 
Trends 
identified 
in the data 
collected. 
 
Use of the 
Resource 
Directory. 

Meeting 
minutes on 
file at ABC 
office. 
 
Data reports 
gathered on 
file at the 
ABC office. 
 
Number of 
calls / hits to 
the Resource 
Directory on 
file at the 
ABC office. 

Data 
Collection 
and Resource 
Assessment 
Committee 
will gather 
and review 
the data and 
will report to 
the Steering 
Committee 
regarding 
data collected 
twice 
annually. 
 
 

Quarterly 
report is 
provided to 
the Steering 
Committee 
and 
published on 
the ABC 
web site.   

Certificates 
issued by the 
Steering 
Committee. 
 
Progress will 
be reviewed 
annually and 
update as 
needed.   

 


