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Workgroup Recommendations 

Primary User: Workgroups (including Steering Committee for Final Product). 
Purpose: The tool describes the Workgroup’s recommendations, how they will be evaluated and primary Action Steps required for implementation. 
When & how to use: Each Workgroup will use this form to submit its individual Workgroup recommendations to the Steering Committee. The Steering Committee will then use the form to prioritize and report its final recommendations. 
Tips and advice: Each goal may have one or more objectives and each objective may have one or more action steps.  Remember that individual Workgroup goals and recommendations may be combined by the Steering Committee. Also remember that the Target Date listed below can be: Year 1, Year 2, etc. 

WORKGROUP:                                                                                               
Date & status:                                    
Goal 1: 

Objective 1: 
Check primary type of objective: 
  Capacity Building 
  System Change 
  Programming 
Measurement:

Action Step 1: 
Dates:
Action Step 2: 
Dates:

Action Step 3:
Dates:

Goal 1: 

Objective 2: 
Check primary type of objective: 
  Capacity Building 
  System Change 
  Programming 
Measurement:

Action Step 1: 
Date:
Action Step 2: 
Date:


Action Step 3:
Date:


 
Goal 1: 

Objective 3: 
Check primary type of objective: 
  Capacity Building 
  System Change 
  Programming 
Measurement:

Action Step 1: 
Date:
Action Step 2: 
Date:

Action Step 3:
Date:

Goal 2: 

Objective 1: 
Check primary type of objective: 
  Capacity Building 
  System Change 
  Programming 
Measurement:

Action Step 1: 
Date:
Action Step 2: 
Date:

Action Step 3:
Date:

Goal 2: 

Objective 2: 
Check primary type of objective: 
  Capacity Building 
  System Change 
  Programming 
Measurement:

Action Step 1: 
Dates:
Action Step 2: 
Dates:

Action Step 3:
Dates:


Issues and Obstacles to Implementation

Goal 1 – Objective 1: 



Goal 1 – Objective 2: 



Goal 1 – Objective 3: 



Goal 2 – Objective 1: 



Goal 2 – Objective 2: 
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